
Case Study 
 

The Situation
Customer required a solution to work as an extension to their existing
systems/procedures allowing them to better manage the training of personnel.
The issue was that with the current amount of turnover in the Offshore Industry, it
was becoming difficult day-to-day to understand the complete training picture of
all personnel.

Database Integration
To provide this solution, it was first necessary to import existing training data
from their current spreadsheets as a starting point. Then, arrange for each Rig
to get the current P.O.B in order to cross reference who was suitably trained on
the current rotation. This was accomplished by using an export from their
existing Management System of the current POB for a specific Rig. With this
data, we created a custom Import function. The import would gather and
match the POB list to the personnel in the database. Then, it could cross
reference the training and generate a report of training status of those on-
board at that moment. By being able to import data from their existing system,
we were able to save time and effort, eliminate double data entry, and possible
human error.Add a little bit of body text

Certificate Tracking

The main function of this system was to track and calculate various training
related factors, and convert it to usable feedback for managers. Completed
training data is entered, and then based on:

• Rig  
• Position  
• Completed Training 

• Regulatory Certificates 
 • Exemptions 
 • Current Training Matrix

The system is able to instantly tell whose certificates were expired/nearing
expiry, but, more importantly, be able to ascertain:

• Who was completely missing training based on their current position? 
 • Who required an exemption for training based on regulatory certificates? 
 • Who was eligible to perform emergency duties?  
• Who in a position is best trained for possible promotion?
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